RHINEBECK CENTRAL SCHOOL DISTRICT

BOARD OF EDUCATION

November 13, 2012

Regular Meeting


MEMBERS PRESENT:
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DIANE KANTROS







KAREN HATTER







LISA ROSENTHAL







DIANE LYONS

MEMBERS ABSENT:


DEIRDRE BURNS







PAUL SLAYTON

OTHERS PRESENT:
TOM BURNELL, MEMBERS OF THE PUBLIC
1.0 Call to Order

In the absence of President Burns and Vice President Slayton, Trustee Mark Fleischhauer called the meeting to order at 7:35 PM. 
2.0 
Approval of Minutes

2.1 
Motion by Hatter, seconded by Lyons, the Board voted to approve the minutes of the October 23, 2012 Special Meeting/Technology Audit Focus Group and Regular Meeting*

Prior to the vote, Ms. Rosenthal noted that corrections were needed to the Minutes of October 23 and October 30. In the Policy Committee report on October 23, the series under review should be “1400,” not “1000” as stated. Also on October 23, immediately before Adjournment, the Board members agreed to leave Action Item “6.10” tabled; this Item was re-numbered from the original 6.1.2, the number that appears in the Minutes.


VOTE ON THE MINUTES AS CORRECTED: 5 AYE (Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons); 0 NAY; 0 ABSTAIN; 2 ABSENT (Burns, Slayton)


MOTION CARRIED  
2.2  
Motion by Hatter, seconded by Lyons, the Board voted to approve the minutes of the October 30, 2012 Special Meeting.*
As noted above, prior to the vote, Ms. Rosenthal noted a needed correction: the vote on Motion 4.2 should indicate that the votes were “6” AYE. The numeral is missing.
VOTE ON THE MINUTES AS CORRECTED: 5 AYE (Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons); 0 NAY; 0 ABSTAIN; 2 ABSENT (Burns, Slayton)


MOTION CARRIED  
Mr. Fleischhauer addressed the members of the public to explain that President Burns, Vice President Slayton, and Superintendent Phelan were unable to be present at this evening’s meeting due to their attendance at the Boys Varsity Soccer Team’s game in the State semi-finals in Coram, New York.
2.0 Public Comment

A parent thanked the Board members for addressing the issues surrounding public concerns but added that there continues to be concern for confidentiality and punitive repercussions, especially from teachers and administrators, and asked if an arena could be provided where concerns can be heard with assurance of confidentiality. The parent also asked about how policies can be accessed and if they are updated consistently.
Mr. Fleischhauer responded that the policies are available on the website, through the link to the Policy Manual.
4.0 
Reports and Discussion

4.1 
Board of Education Obligations  New York Law Sec. 1125*

Mr. Burnell noted that this is the yearly reminder to the Board members of their obligations under the provisions of New York State Law, as outlined in the material provided in the packet.

Ms. Rosenthal asked if the administration was aware of any updates since the materials were prepared in 2005.

Mr. Burnell responded that he was not aware of any changes but will check with the District’s legal counsel.
4.2 
Board Committee Reports*
Personnel:  Mrs. Lyons reported that the Committee finalized the press release regarding the settlement of the RTA agreement and discussed items for consideration during the remainder of the year, including changes to the tenure recommendation process and a review of hiring practices.

Mrs. Hatter commented favorably on the recent introduction of the email protocol for teachers. 

Communications: Mrs. Lyons reported on the Committee’s discussion regarding a survey to elicit public feedback on the District’s website, which will hopefully be deployed before Thanksgiving. If the survey is conducted via the District’s website, there will be no cost. If the survey requires more robust capabilities, the survey monkey utility could be used at a minimal cost. 
Policy: Mrs. Lyons reported that the committee reviewed the final changes for Policies 1410, 1420, 1430, and 1440, adding a timeframe for response and more information on how a concern should be brought forth. The Committee opened discussion on Policy 5305.  Dr. Davenport will be invited to the next meeting to provide additional input. It has been brought to the Committee’s attention that there is currently no policy on borrowing District equipment and the Committee will consider the matter. 
Dr. Kantaros noted some concerns about what she believes to be overlap in the content areas of the various policies, as well as the different vocabulary used, “must” in one case and “should” in another. Additional confusion appears to arise from a lack of clarity in terms of applicability to staff. Policy 1400 is very specific in referring to community members but Policy 1440 is not specific.
A brief discussion followed concerning various interpretations of how the policies would apply to different situations, particularly the case of textbook reviews and the convening of a textbook review committee, as well as a discussion of the role of regulations as crafted by the Superintendent.

Ms. Rosenthal then addressed the issue of confidentiality as raised by the parent who spoke earlier in the meeting. The consensus in the committee was that it was understandable that a situation may arise in which, as a practical matter, it is difficult to move forward with an action if the complainant cannot be identified. There is a need to find a balance between respecting confidentiality while at the same time taking effective action. Where the balance is struck may not present the parent’s desired solution, but it may be the best the District can do.
A consensus appeared to form around the idea of re-submitting the Policies to the committee for further review.
5.0 
Comments

5.1
Good News

Ms. Rosenthal noted the good news that the Boys Varsity Soccer team had advanced to the regional finals.

5.2 
Old Business

None
5.3 
Public Comment

None
5.4 
Other

Ms. Rosenthal reported that she and Superintendent Phelan had attended a dinner sponsored by the Westchester Putnam School Boards Association at which the featured speaker was Monty Neill, who explored the concept of over-testing of students in public schools. He characterized the practice as not productive and potentially deleterious both to the ability of students to learn and of administrators to evaluate teachers. Ms. Rosenthal recommended that her colleagues read the materials provided in the packet on high stakes testing generally, and stated that, going forward, the Board members may want to take up the issue of whether it would be desirable, as a policy, to continue to buy into high stakes testing or go a different way. 
6.0  
Action Items

6.1
Motion by Hatter, seconded by Lyons, upon the recommendation of the Superintendent of Schools, the Board voted to approve the following consent items:
6.1.1
Motion upon the recommendation of the Superintendent of Schools to approve the CSE and CPSE recommendations.*
6.1.2
Motion upon the recommendation of the Superintendent of Schools to 
approve the Treasurer’s Reports (General Fund – September 2012; Extra 
Classroom Fund, September 2012).* 
VOTE: 5 AYE (Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Burns, Slayton)


MOTION CARRIED  
6.2 
Motion by Hatter, seconded by Lyons, upon the recommendation of the Superintendent of Schools, the Board voted to approve a leave request from Brenda Palmatier, to commence on or about March 22, 2013, with such leave to be taken as paid medical leave through the period of disability as certified by a physician in writing, to the extent of her accrued sick leave and, thereafter, such leave to be taken as unpaid child care leave through the conclusion of the 2012-13 school year on June 21, 2013.*
VOTE: 5 AYE (Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Burns, Slayton)


MOTION CARRIED  
6.3 
Motion by Hatter, seconded by Lyons, upon the recommendation of the Superintendent of Schools, the Board voted to accept mini-grant donations from the Rhinebeck PTSO in the total amount of $2,566.27, as stipulated. (See attached.)*

Prior to the vote, Mr. Fleischhauer thanked the PTSO for its efforts and generosity in providing these donations.

VOTE: 5 AYE (Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Burns, Slayton)


MOTION CARRIED  
6.4 
Motion by Hatter, seconded by Lyons, upon the recommendation of the Superintendent of Schools, the Board voted to approve an additional 2012-13 CLS Enrichment Program teacher. (See attached.)*

Prior to the vote, Dr. Kantaros thanked Ms. Berland for making it possible for more CLS students to participate in the early morning Enrichment program.
VOTE: 5 AYE (Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Burns, Slayton)

MOTION CARRIED  

6.5 
Motion by Hatter, seconded by Lyons, upon the recommendation of the Superintendent of Schools, the Board voted to approve the recommendation of Jennifer McCracken to conduct Selection Classification fitness testing for the 2012-13 winter sports season.
VOTE: 5 AYE (Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Burns, Slayton)


MOTION CARRIED  
6.6 
Motion by Hatter, seconded by Lyons, upon the recommendation of the Superintendent of Schools, the Board voted to approve additional coaches/

advisors for the 2012-13 school year, in accordance with the 2012-13 RTA salary schedule:




Boys Swimming
Varsity
Jane O’Connor
$4,381



Cheerleading

Varsity
TBD 


$2,846*
VOTE: 5 AYE (Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Burns, Slayton)

MOTION CARRIED  
6.7 
Motion by Hatter, seconded by Lyons, upon the recommendation of the Superintendent of Schools, the Board voted to approve the appointment of Shannon Riley to the position of Assistant Cook (1.0 FTE), at a salary of Step 5 ($13,678– pro-rated), in accordance with the ANIE Salary 
Schedule for 2010-11, effective November 13, 2012, with a 26 week probationary period.*
VOTE: 5 AYE (Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Burns, Slayton)


MOTION CARRIED  
6.8 
Motion by Hatter, seconded by Lyons, upon the recommendation of the Superintendent of Schools to approve the list of additional emergency conditional substitute teachers and substitute non-instructional staff for the 2012-13 school year.*
VOTE: 5 AYE (Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Burns, Slayton)


MOTION CARRIED  

6.9 
Motion by Hatter, seconded by Lyons, upon the recommendation of the Superintendent of Schools, the Board voted to approve 2011-12 budget transfers in accordance with Board of Education Policy #6150, for the school year ending June 30, 2012.*

Prior to the vote, the Board members and Mr. Burnell briefly discussed the process by which the funds already approved for transfer from the General Fund were now being approved for transfer into the appropriate fund.

VOTE: 5 AYE (Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Burns, Slayton)

MOTION CARRIED  
6.10 
*****TABLED Motion by Hatter, seconded by Lyons, upon the recommendation of the Superintendent of Schools to approve as a first reading and consideration of modifications to Board Policy #1400 – Public Concerns, Board Policy #1410 – Concerns About Policies, Board Policy #1420 – Concerns About Curricula or Instructional Materials, and Board Policy #1440 – Concerns About School Personnel.*
Motion by Rosenthal, seconded by Lyons, the Board voted to TABLE Motion 6.10 and refer the Policies to the Policy Committee for further review.

VOTE: 5 AYE (Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Burns, Slayton)

MOTION CARRIED  

6.11 
Motion by Hatter, seconded by Lyons, upon the recommendation of the Superintendent of Schools, the Board voted to appoint additional 2012-13 BMS After-School Program instructors. (See attached.)*
VOTE: 5 AYE (Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Burns, Slayton)

MOTION CARRIED  
7.0   
Proposed Executive Session
There were no matters for discussion in Executive Session. 
8.0  
Adjournment

Motion by Hatter, seconded by Lyons, the Board voted to adjourn at 8:25 pm.

VOTE: 5 AYE (Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Burns, Slayton)

MOTION CARRIED  

Respectfully submitted,

Margaret Todisco

District Clerk

